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Group game | PROBLEM SOLVING GAME

Reference : 135

Description : 

A structured work process, capable of addressing every kind of problem, risk, organisational difficulty, etc. So a progress

tool. This process integrates the implementation of a record sheet including the valuation of the costs, stakes and gains

obtained in multidisciplinary teams. A permanent relationship with the means of communication to better involve

personnel.Principle of the trainingAverage duration: 2 hoursRecurring problems generate dissatisfaction. Seeking

solutions and the results thus obtained generate motivation. The PDCA method consists in grouping the individuals

capable of analysing the existing situation and proposing reliable and lasting solutions.- 6 operating modes are already

included in the game box (code 810091) and digital animation on USB key

Benefits : 

- This method allows the training of all staff.

- Intuitive training game to be played in a group.

- Training package easy to set up on site at the desired time.

- Approach to problem solving.

Technical specifications : 

Product Name Group game | PROBLEM SOLVING GAME

SKU 135

Weight (kg) 1.000000

Application PDCA, Formation


